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• Solutions

Photo by Riccardo Annandale on Unsplash 

https://unsplash.com/@pavement_special?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/man-holding-incandescent-bulb-7e2pe9wjL9M?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Data Interoperability:

Data Literacy:

DEP Data & Analytics Strategy
Vision: Protect Florida’s natural resources for current and future generations by using timely, reliable data to support 
science-based decision making.

Areas of FocusObjectives Measures of Success

Guiding Principles

 Encourage a culture that 
will learn, share, and 
explore data together in 
support of science-based 
decision making

 Thoughtfully align data 
management practices 
with core agency priorities 
and capabilities

 Provide staff and 
stakeholders with open, 
transparent, and 
comprehensible data 
assets

 Build trust through 
improved data quality and 
explicit communication of 
allowable use

 Connect data functions 
across organizational 
boundaries with consistent 
data structure, storage, 
and sharing

Data Governance and Stewardship:

Data Catalog:

 Improve data quality
 Create central data repository
 Aggregate enterprise data

 Engage in data literacy campaign for internal and 
external stakeholders

 Increase knowledge of data availability
 Increase understanding and availability of data 

cleansing and analysis tools

 Establish data governance body
 Identify clear roles and responsibilities 
 Draft DEP policies and procedures
 Develop and communicate data standards
 Promote data sharing and leveraging of data 

assets

 Identify data sources, owners, and systems
 Create and maintain data definitions
 Complete and maintain metadata
 Share data catalog internally and externally

 DEP’s data is owned by the citizens of Florida, is an agency-wide 
asset, and must be treated as a valuable resource.

 DEP’s data keeps the agency accountable and transparent to the 
citizens of Florida, and must be available, reliable, and up-to-date.

 DEP’s data and analytics program must make efficient use of 
existing technology and staff, as well as continuously make iterative 
improvements.

 DEP’s data governance must align the data and analytics activities 
to agency priorities and strategic goals.

Measure - overall Annual Measure Future Measure

100% of staff trained in data 
literacy; training available to all 

new staff upon hire

6 virtual trainings, to include 
100% of data governance body 

members and data stewards 
annually

Specific data literacy training 
developed; at least 1 new class 

developed each year

100% of enterprise data 
governed

30% increase of governed data 
over previous year

All new data for the year 
governed; review 30% of 
governed data to ensure 

standards and policies are met

100% of data catalogued 50% increase of catalogued 
data over previous year

All new data for the year 
catalogued; review 30% of 

catalogued data for accuracy

100% of data meet highest 
quality metric

20% of data improves to next 
level of quality over previous 

year

Review 30% of data for highest 
quality metric each year

100% of data accessible in data 
repository

10% increase in accessible 
data over previous year

All new data for the year made 
accessible in data repository
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DATA GOVERNANCE STRUCTURE

D&A Governance Leadership Team

D&A Governance Management Team

Data Stewards Team

Data and 
Analytics 

Office
OTIS



DATA LITERACY



DATA     CATALOG

Section 282.0051,
Florida Statutes
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THE CHALLENGE: 
HARMFUL ALGAL BLOOMS





THANK YOU
Chris Peary

Chris.Peary@FloridaDEP.gov 

mailto:Chris.Peary@FloridaDEP.gov



