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Alternative Water Supply Grant Program  

Fiscal Year 2025-26 
Project Number Partners Project Name Project Type Staff Recommended 

Funding 
1 SJRWMD Taylor Creek Reservoir Improvements 

Project 
Surface Water  $15,000,000  

2 SJRWMD Water First North Florida Reclaimed Water 
(for groundwater 
recharge) 

 $10,000,000  

3 Polk Regional Water 
Cooperative 

Southeast Wellfield Implementation; 
Interconnects Transmission SE Phase 
1; and West Polk Wellfield 

Brackish 
Groundwater 

 $9,222,605 

4 City of Cape Coral North 1 UEP East - Reclaimed Water 
Extension (Contracts 7 - 11) 

Reclaimed Water 
(for potable offset) 

 $6,500,000  

5 Tohopekaliga Water 
Authority 

Cypress Lake Wellfield: RO WTP 
Sitework and RO Building 

Brackish 
Groundwater 

 $4,192,500  

6 City of Winter Haven Reclaim Transmission Loop Project Reclaimed Water 
(for potable offset) 

 $1,500,000  

7 SRWMD Remote Irrigation Management and 
Reporting 

Agricultural Water 
Conservation 

 $800,000  

8 SRWMD AWS Feasibility studies Phase 2 Data Collection and 
Evaluation (e.g., 
funding spent on 
specific feasibility 
studies, etc.) 

 $750,000  

9 SJRWMD Artesian Well Abandonment Program Water Resource 
Management 
Programs 

 $750,000  

10 City of Live Oak Park Street Drainage Well 
Replacement 

Stormwater  $507,195  

 
 



 

 

 

 

Project Number Partners Project Name Project Type Staff Recommended 
Funding 

11 NWFWMD Water Conservation Cost Share Grant 
Program 

PS and CII 
Conservation 

 $250,000  

12 NWFWMD Planning Region II Water Supply 
Feasibility Studies (Phase 1) 

Data Collection and 
Evaluation (e.g., 
funding spent on 
specific feasibility 
studies, etc.) 

 $250,000  

13 SFWMD FY26 Water Conservation Projects PS and CII 
Conservation 

 $224,100  

14 City of Miramar Regional Park Reclaimed Water 
Extension 

Reclaimed Water 
(for potable offset) 

 $53,600  

   Total: $50,000,000 

 

 




